
Clinton Township Public Library Minutes
Monday, February 7, 2022

Our meeting was called to order at 6:30pm.  Roll call was taken.  President Betsy Shapiro was present  via
Zoom.  Treasurer Susan Kauffman, Secretary Carol Peterson; Trustees Bob Bend, Ann Arends, Deanne
Frieders and Mike Wojcik  and Director Emma Conway were all present.
Everyone looked at the agenda and did not see any corrections or additions.  Deanne made a motion to
approve the agenda and Ann seconded. There was no public wishing to speak.
The minutes from the January 3, 2022 were read.  There was a correction made under Open Discussion.
The wording was changed to read ‘Bob asked about wages relevant to the $12/hour minimum wage law.’
Susan moved to approve the January 3, 2022 minutes as corrected.  Bob seconded the motion.  The
motion passed unanimously.
Next on the agenda was the Treasurer’s Report.  Susan let us know that there are lots of books on back
order, in case we had any questions about that amount,  She just paid the December invoice, but had not
received January’s invoice yet.  Bob moved to approve the Treasurer’s Report for January 2022.  Mike
seconded this motion.  A roll call vote was taken.  The motion passed 6/0.
Everyone looked over the expenditures for January 1, 2022 through January 31, 2022.  No one had any
questions about them.  Ann made a motion to accept the expenditures for January 2022.  Mike
seconded the motion.  A roll call vote was taken.  The motion passed 6/0.

Director’s Report
Numbers for January 2022
Patron visits – 198
New cards issued – 2
Materials checked out – 464 books, 5 audios, 99 DVDs, 0 CDMs, 3 kits, and 2 others for a total of 591
Interlibrary loans – 223 as a lender and 178 as a borrower for a total of 401
Reciprocal borrowing - 182 as a borrower and 105 as a lender for a total of 287
OMNI/Overdrive - 119 E-books and 73 audios for a total of 192
AXIS 360/eRead Illinois - 13 E-books and 20 audios for a total of 33
eResources Combined Totals (AXIS 360 + Overdrive) – 132 E-books and 93 audios for a total of 225
Computer Usage – Internet-12; Wi-Fi-85; and Games-0
New items added – 139
Emma also included a comparison chart that compared our patron visits for years 2019, 2020, and 2021
and the beginning of 2022.

In her report, Emma said that Clinton Chats would be held on Monday, February 14 and then on Monday,
March 14.  She also reminded us that the next board meeting would be Monday, March 7, 2022.
The library offered several grab-and-go crafts during January.  There were 25 of those that went home
with patrons.
The staff and Director have been busy with several activities.  They prepared Valentine’s Day and Black
History Month displays. Staff have been preparing new programming and are trying to come up with
something to boost youth participation.  They are busy weeding out some items to make room for new
items.  Also, staff has begun to prepare for the summer reading program; sending out requests for
sponsors and donations.
Gabriella applied for the Institute of Electrical and Electronics Engineers Science Kits for Public Libraries
Grant.  They should be notified in March about that.



Emma has been attending virtual training opportunities to help her transition to her director role.  She
has also completed the Per Capita Grant, ILLINET survey, and RAILS certification for this year.  She is
beginning to prepare the Bayer Grant application for next year.  Lastly, Emma is planning a survey and
community focus group to understand where we are and how to improve library patron participation
and services.
The Food for Fines got delivered to the NICE Center.  The library is thinking of having an ongoing
donation box.
Emma gave us an update about what the Flewellin Memorial Library is doing.  They have filed a petition
to hold a referendum on the question of creating the Flewellin Memorial Library District.
Emma is hoping to get a mid-March newsletter sent out for the spring.
New Business
Proposed budget for 2022-2023 – Susan prepared a handout for each of us. There was some discussion
and some changes were made. Susan will make these changes and present it at the next meeting. No
action was taken tonight.  The final budget will be voted on at our March meeting.
Per Capita Grant – There was some discussion about what we need to do to satisfy requirements for our
Per Capita Grant. Emma gave us a chart of the chapters and the months that we will discuss them. This
schedule may change.  She will send out standards via email before meetings.
Network Switch Replacement – Emma gave us a handout that tried to explain a network switch and that
ours needs to be replaced. We had an internet outage January 28, 29, 30 and 31. Mediacom fixed it
Monday the 31st, but did say that our switch was a problem. Our current switch is over 10 years old.
CMJ will get us a quote this week. The item we have now is no longer produced or sold, and our end of
service date was 2016.
Pending Business
Credit card – This topic needed to be reflected in the minutes. Betsy is in the process of procuring our
new credit card.  Providing copies of our last three audits is just part of what she needs to provide.
Library staff coverage – There are several shifts that need someone to volunteer their time. Wednesday,
March 9; Thursday, March 10 and Friday, March 11 are the dates when people are needed. Emma will be
out of town March 8-12. She has some long-term considerations for when staff take vacations, have sick
days or when they need to have a schedule change. Kinkaide Garcia can help out when it doesn’t
interfere with school. Emma is thinking of maybe hiring someone who would have low hours. It would
be like a substitution position. She is expecting days in May when they will need help with covering
time.
President’s Report
This is the time of year that a director evaluation takes place, but Emma has been here only a month.
Emma will do evaluations on her staff.  As board members, we will do a self-evaluation.  This will be put
on the agenda to talk about our evaluations.
Betsy said that officers would be elected in April.  She did offer to be President for another term.
Open Discussion
It was asked who does our sidewalk snow shoveling.  Emma replied that it is Ben Acker.  It is obvious that
he is doing a good job.
Carol mentioned that she will not be able to attend the March 2022 meeting.
Adjournment
Carol made a motion to adjourn our February 2022 meeting.  Bob seconded the motion. Our meeting
adjourned at 7:21pm.

Respectfully submitted,
Secretary Carol Peterson


